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1. OnucaHue npoekKTa
AdhekTBHAA opraHusaumus NPOU3BOACTBEHHbIX U KAPAHTUHHbIX CKNagoB

B cBA3n ¢ pocToM 06BbeMa M3roToBMAEHNA POCCUMNCKUX MPenapaToB Y KOMMaHU BO3HUKIa
noTpebHOCTb B yBENNYEHUM NNoLWagen NpomM3BoACTBEHHbIX CKnagos. [Ans ontuMmmnsaumm
nsnepxek npounssogurtenen NC Logistic 3anyctun HoBble 1 6onee paclMpeHHbIE yCryru,
€CNn CpaBHMBATL CO CTaHAapTHbIMU NpeasioxeHnamm 3PL-onepaTtopos.

NC Logistic B kpaTtyanime CpoKM MOAroTOBWUIT CKNAACKME MOMELLEHUA ONsi XpaHEeHUs
npoayKkumn, ewe He BBeAeHHOW B rpaxkgaHckun oboport (IF0O), a Takke nepeobopyanoBan
YyacTb nnowagen nog pasmeweHne BCNOMOraTenbHbIX MaTepuanoB, KoTopble
ncnonb3yTcs ansa npoussogctaea J1C.

MopoOHbIM  cepBUC [aeT  BO3MOXHOCTb  BbICTpOUTb  Oonee  adpdeKkTUBHOE
B3aMMOOeNCTBNE Mexay onepaTtopom u knmeHTom. Pabota nocnegHero CyuiecTBeHHO
yrnpowaeTcs, Tak Kak Bce matepuanbl ans npoumssoactsa JIC m rotoeasi, HO He
BBefeHHaa B O npoaykumsa XpaHATCA B OAHOM MecTe. 3a CYeT 3TOro y KiuMeHTta
NOSIBNSAETCA BO3MOXHOCTb CO3[aBaTb AOCTATOYHbIN OydepHbIn 3anac maTepuanos u
nponssoauTb JIC B Gonblwmx obbemax, 4em, Kak npaBuso, NO3BONAT COOCTBEHHbIE
ckragbl HeborbLOoW nnowaau.

NC Logistic Ha cBoux cknagax pasMecTuil YNakoBOYHble MaTepuanbl, KOTopble
HeobxoaQMMbl KNMMEHTaM Afis BbiNycka NlekapCTBEHHbIX cpencTB. MogobHas npoaykums
0ObIYHO O0Nro He 3afepXMBaeTCsl Ha CKNaAcKuxX rnomnkax, a ee 3anacbl TpebyeTtcs
perynsapHo nononHate. C yyetom aTux ycnoBuir komnavmst NC Logistic onepaTuBHO
Hanaguna ObICTpbIM KU BecnepeborHbIn 060POT Chbipbs. JlorMcTUYeCcKUiA npoBanaep
obecneunn cBoOeBPEMEHHOE BbIMOMTHEHME BCEX CKNAACKUX onepaunin, asToMmaTuanposan



TeXHU4Yeckme npouecchl, bnarogaps YeMy NPon3BOACTBO KIMEHTa CTano B NOMHOM Mepe
n 6e3 3agepXkek Nony4atb PacXoaHNKK.

KauecTBO cknaga OOMMKHO COOTBETCTBOBATbH YPOBHIO NPOW3BOACTBEHHOM nnowanku. B
YacTuU XpaHeHus Cbipbsi M BcnomoraTenbHbiXx MatepuanoB NC Logistic yuntbiBan
TpeboBaHua GDP- n GMP-ctanHgapTtoB. 3a cdeT aToro Obin NOMAHOCTLIO obecnedeH
cMMOMO3 KayecTBa MPOM3BOACTBEHHOM NMOLAAKM BRagenbua ToBapa M CKNaacKkoro
NOMELLEHNss NormcTudeckoro onepatopa. 1o cytn, cbipbe Ha 3aBode W Ha cknage
HaxogATca B abCOMOTHO MAEHTUYHBIX YCNOBUSX.

[Mocne 3aBeplleHWa aTana Npou3BoACcTBa dapMaueBTUYecKoe npeanpuaTne MoxeT
nepemectutb nomny4veHHble JIC Ha kapaHTuHHBbIM cknag NC Logistic 1 BO306HOBUTL
NPOU3BOACTBEHHbBIA MPOLECC, MOKa W3roTOBMIEHHbLIM TOBap MPOXOAUT WUCMNbITAHUA W
npoueaypsbl ans seoga B 0. BHegpeHHas onepaTopoM cuctema kayecTtBa npu 3ToMm
NCKMOYaeT PUCK OTIPY3KM JieKapCTB, MNOKa He 3aBepLunMinCb BCE MeponpuaTus,
HeobxoauMble ANg BbIXO4a TOBapa Ha pPbIHOK.

2. Llenb npoekra

CHM3NTb M3aepXkn hapmaueBTUYECKMX KOMMaHUM, YNpPOCTUTb NOTMMCTUKY B paMKax
NPOn3BOACTBEHHbLIX MPOLECCOB, AaTb BO3MOXHOCTb hapMaLeBTUYECKMM KOMMAHNAM B
YCNOBUSAX CaHKUUIM 3aKynaTb Cbipbe BMPOK, NOBbLICUTbL peHTabenbHOCTb NPoM3BOACTBA,
MUHUMM3MPOBaTb BEPOATHOCTb MPOCTOEB M3-3a OTCYTCTBUA Cbipbsi NMMOO nepesaTapku
cobCTBEHHOro cknaaa.

3. LleneBas ayautopus

OTeyecTBeHHble NPOV3BOAMTENN NEKAPCTBEHHbIX CPeacTB, 3apybekHble NoCTaBLUMKM
mMaTepunanos.

4. MexaHM3Mbl peanusauum

Cos3gaHne NpPOEKTHOW Trpynnbl, B3aMMOLEWNCTBUE C KIIMEHTOM W BbIMOMHEHME €ro
TpeboBaHUN, peanuaaums TEXHUYECKUX NPOLIECCOB, YCNELHOE NPOXOXAeHNe NPOBEPKU
MwuHnpomTopra.

5. MacwTab npoekra

CospaHne Ha Tepputopun PO npou3BOACTBEHHbBIX W KapaHTUHHBIX CKNagoB Ang
OTeYeCTBEHHbIX U 3apybexHbIX (hapmaueBTUYECKUX NPeanpuaTtui. Yxe 5 KpynHbIX
komnaHun Bknounnu agpec NC Logistic B Npon3BoACTBEHHYO NUUEH3UIO, 2 HAaXOAATCA
B npouecce opopmMieHuns.

6. Pe3ynbTaT npoeKkTa, OCTUXEHUe Lenu

CospaHune KPpynHOro npoun3BogCcTtBeHHOro cCkraga, BHeCeHue apeca nriowagkm B
npon3BOACTBEHHYHO JIMLIEH3UIKO KITMEHTA.

7. BnusiHne nony4eHHoro pesynbTaTa Ha pa3sBUTUE pbiHKA TIOTMCTUKU U KavyecTBa
nekapctB. OTpacnesasi 3Ha4YMMOCTb

Ons knveHTa apeHda npousBoAcTBeHHoro cknaga NC Logistic — 3To BO3MOXHOCTb
ONTUMU3MPOBAaTb U3OEPXKKN. B yCNoBUSIX CAHKLMI POCCUIACKE KOMMNaHUWU MOTYT 3aKynaTb
Cblpb€ C 3anacom, He 6ecrnokosicb O TOM, rae ero XxpaHutb. Mcnonb3oBaHue
KapaHTMHHOTO cKnaga no3sonsieT npoussoauTtb JIC B criydae OTCYTCTBUS COGCTBEHHbIX



nnowanen ona xpaHeHus 6onbwnx obbemoB JIC, koTopble nNoka He BBeaeHbl B [O.
Bnarogapsa pabote 3PL-onepaTopa, Bnagenbuam TOBApOB HE MNPUXOAUTCHA CTPOUTb
KpynHble CKNaacKkme nomelleHuns, 4to, 6e3yCcnoBHO, COKpallaeT 3aTpaTbl HA XpaHeHue
BCMoMoraTefbHbIX MaTtepuanoB. ApeHaa MpOU3BOACTBEHHOrO cknaga mnomoraeT
KOMMEHCUpoBaTb HECOOTBETCTBME Mexay obbemMom cnpoca W npennoXeHus B
ornpegernieHHy ce3oHHoCTb. [lo cytn, NC Logistic BbicTynaet B kayvectBe 4PL-
orneparopa, KOTOpbI NOSTHOLLEHHO y4acTBYeT B yNpaBfieHUU LienovykaMmmn nocTaBok. B 1o
Xe Bpems Ha ckrnage nogaepXuBalroTcs OnTUMarsibHble YCMOBWUA, WCKITOYaroLwme
NnoBpeXaeHne 1 nopyy npoaykumm, cobniogatTcss NPOTUBOMOXapHbIE Mepbl, CTPOro
YYMTbIBAETCA W KOHTpONMpyeTca [ABWXKeHue ToBapa. Bsanmopencteume KomnaHum
OCYLLIECTBNAETCA He TONbKO C y4eToMm cTpororo cobniogeHusa ctaHgapta GDP, Ho u B
cooTBeTCTBUN C TpeboBaHusmn GMP, KoTopble NpeabsBsTCA K FIOMMCTUYECKOMY
orneparopy B 4acTu XpaHeHUA NpoayKUnN.



